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Live Online Sessions

It’s the era of big data. Companies around the world are eager to expand their data 
science expertise and advance rapidly by leveraging the power of data analytics. As a 
business leader, you  want to achieve growth and drive business efficiency by analysing 
data and providing coherent insights. XLRI VIL’s Business Analytics for Managers 
programme responds to this growing need. 

This comprehensive 7-month programme, created in collaboration with Emeritus 
Executive Education, provides insights and best practices of data analytics and artificial 
intelligence as a strategic lever to make data-driven business decisions. 

Joining this programme has proven beneficial for professionals across industries, 
interested in utilising analytics to help apply organisational data analytics for effective 
real-time business decision-making. 

Overview

Source:
The Economic Times, 2021

$500 Billion
Data and AI – the basis 
of predictive analytics 
can add $450-500 billion
to India's GDP by 2025.

Source:
Analytics Insight, 2020

AI jobs are expected to 
increase at a CAGR of 
31.6% to reach a total of 
19,28,658 in 2023.

1.9 Million
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This programme will benefit Managers, Senior 
Managers, Executives, Entrepreneurs and Consultants 
from a variety of backgrounds who:

Seek to drive effective data-driven decision-making 
for their organisations or clients

Seek to structure, decipher, and interpret big 
data for deriving high-quality and nuanced 
data-driven insights

Drive and manage organisational initiatives 
towards becoming a data-driven organisation

Who is this Programme for?

Programme Highlights

Peer-to-peer Learning
& Feedback

Certificate of Completion 
from XLRI 

Industry-oriented 
Learning Through a 

Capstone Project

Interact with Leading 
XLRI Faculty and 
Industry Experts

7-month Programme 
with Live Online Sessions

7

Learn from One of 
India's Leading 

B-schools
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Dr Abhishek Chakrabor�
Production, Operations & Decision Sciences

Dr Chakraborty has an M.Sc. in Applied Mathematics and 
is a Fellow of IIM Calcutta. He has previously worked with TCS 
and JDA Software. His research interests include Inventory 
Management; Supply Chain Coordination; Game Theory in Supply 
Chain; Operations Research in Sports; Analytics in Supply Chain 
Management and Forecasting. 

Dr Supriya Kumar De
Production, Operations & Decision Sciences

Dr Supriya Kumar De has an M.Sc. and PhD from IIT Kharagpur. 
He has worked with IDRBT and XLRI. His research interests 
include Product Design and Development, Business Intelligence, 
Data Warehouse and Data and Knowledge Engineering etc.

Business Analytics For Managers

Programme Directors
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XLRI VIL's Business Analytics for Managers 
programme will equip participants with the ability to 
manage data science teams and initiatives and apply 
analytics for improved data-driven business decisions. 
The industry-oriented modules will help participants 
gain insights into how to interpret big data to derive 
high-quality and nuanced data-driven insights to 
accelerate business growth.

Programme Modules

MODULE 1: Analytics as a Strategic Lever

Data and data literacy in organisations
Types of analytics – descriptive,
predictive and prescriptive
Use cases of Analytics - An introduction
Good and bad analytics
Deriving organisation’s data science
objectives from strategic business
objectives
Building hypothesis for organisational
decision-making: use cases from 
different verticals
Limitation of analytics – where intuition
still wins!
Case Study: Harvard article on “Data
Science and Art of Persuasion”

MODULE 2: Revisiting Statistics for
Managers

Describing and presenting data
Applying measures of central tendency 
in business metrics
Probability and its application in business
Sampling theories and their application 
in business
Hypothesis testing, use cases in business
Analysis of variance, use cases in business
Correlation and regression, use cases in
business
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MODULE 3: Decision-making using
Algorithms & Machine Learning

Principal types of algorithms
Application of Bivariate and Multiple
linear regression models 
Classification algorithms – concepts 
and use cases 
Clustering algorithms – concepts and
use cases
Design of recommendation systems

MODULE 4: Spreadsheet Modeling
for Business Decision

Modelling approach to
decision-making
Linear Programming approach 
to solve business problems, example:
a. Make-Buy decision
b. Investment decision
c. Blending problem
d. Production and inventory planning
    problem
e. Multi-period cash flow problem
Sensitivity Analysis and Simplex
Method

MODULE 5: Data Warehousing &
Technology

Data management and querying
Data extraction, transformation and
loading (ETL) techniques
Fundamentals of data warehouse
Overview of technology stack to
support analytics

MODULE 6: Digital Media Analytics

Scope and benefits of digital media
analytics
Types of digital media analytics
Consumer insights using web and
mobile app analytics
Social media analytics
Overview of text mining and
sentiment analysis
Online reputation management
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MODULE 12: Building a Data-driven
Organisation

New organisation roles and governance
for a data-driven organisation
Recruiting and retaining data science
talent pool
Scaling a data team
Vendor eco-system for data science
services

When is investment in data science 
justified and when not

Identifying and quantifying benefits 
of data science for an organisation

Estimating investments in a data 
science project

Estimating return on investment in a 
data science project

MODULE 11: Developing a Business 
Case for Analytics Project

MODULE 7: Big Data

Understanding Big Data
Understanding applications of Big 
Data
Big Data application tools – Hadoop,
MapReduce
Exploiting Big Data for business
decision
Examples from Facebook & Google

MODULE 10: Managing a Large-scale
Data Science Project

Data Science project management
methods and governance
Application of Agile
Managing organisational change
Developing and managing a data
science project contract

MODULE 9: Data Visualisation and
Storytelling

The art of storytelling with data
Data visualisation – concept and
application
Using self-service data visualisation
tools (e.g. Tableau) to generate
management reports and dashboards
Visualising data using infographics
Evaluating an Analytics report

MODULE 8: Application of Deep
Learning and Reinforcement
Learning in Managerial
Decision-making

Fundamentals of Deep Learning
Deep, Convolution and Recurrent
Neural Network – concept
Use cases of Deep Learning in
different industry verticals
Fundamentals of Reinforcement
Learning
Use cases of Reinforcement Learning
in industry
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MODULE 14: Capstone Project

The participants will be asked to work 
on a Capstone Project for an industry 
domain of their preference. It is expected 
that the participants will work on a live 
data set from their own organisation.

Real-world Case Studies

Data Science and the Art of Persuasion by Scott Berinato, Harvard 
Publishing Review, Product #R1901K-PDF-ENG

Despite massive investments to acquire talented data scientists and take 
advantage of the analytics boom, many companies have been disappointed 
in the results. To be successful, the case outlines four steps: (1) Define talents, 
not team members (2) Hire to create a portfolio of necessary skills (3) Expose 
team members to talents they don't have (4) Structure projects around 
talents.

Customer Analytics at Bigbasket - Product Recommendations by Paul 
Abraham,  Manaranjan Pradhan,  Lakshminarayanan S,  Ganesh Iyer &  
Dinesh Kumar Unnikrishnan, Indian Institute of Management, Bangalore, 
Product #IMB573-PDF-ENG

Bigbasket was India's largest online grocery and food store established in 
2011. Pramod Jajoo, Chief Technology Officer, at Bigbasket was trying to solve 
two problems frequently encountered by customers of online grocery stores. 
Jajoo and his team wanted to create a 'Smart Basket' that would make 
placing orders easier for their customers and 'Did you forget?' feature that 
would identify the items the customer may have forgotten to order.

MODULE 13: Data Privacy and Trust

Ethical concern on data privacy and
trust in Analytics
Methods to preserve the privacy of
sensitive data
Legal issues on data privacy
Recent case studies

Note: Modules/ topics are indicative only, and the suggested time and sequence may be dropped/ modified/
adapted to fit the total programme hours.

Note: Listed above are a few indicative case studies and the programme will include additional case studies
specially curated by the faculty.
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This live online programme has a high-impact 
pedagogy which includes real-world case studies and 
applications from various functional domains in 
organisations across industry verticals. 

Joining this business analytics programme will equip 
participants with the knowledge and skill to identify 
the opportunity of using data science and artificial 
intelligence for business benefit and leverage them 
for managerial decision-making. 

Learning Outcomes

Gain a robust understanding of the tools and techniques used in analytics, 
data science and artificial intelligence

Develop expertise in managing teams adept in data analytics

Identify areas in your organisation where business analytics can be productively 
and seamlessly applied

Take the lead in building a data-driven organisation and facilitate its growth 

Evaluate investment decisions for analytics projects in your organisation

Understand data privacy and ethical concerns around data management, along 
with strategies on how to mitigate them
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�e topics covered have helped my decision-making capabilities as
these will now be more data-driven.

-Paresh Narula,
 Country Manager, Crane Payment Innovations Inc.

�e best part of the programme was learning the available technologies
like Google Analytics, KNIME and Amazon Sage. Some real-life
examples from Prof. Atanu were excellent.

-Amlan Bhattacharya,
 Senior Engineering Team Leader, Schlumberger Tech Corp

Past Participant Profiles
Work Experience

Participant Testimonials

10 - 14 Years

29%

05 - 09 Years

13%

15 - 19 Years

33%

20+ Years

25%

Note: This is the cumulative data of the past batches. 
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Participants will be awarded a completion certificate in 
Executive Development Programme in Business 
Analytics for Managers from XLRI on completing all 
evaluation components, including the capstone project 
and maintaining a minimum attendance of 70%. 
Participants who complete all evaluation components 
but have attendance less than 70% and more than 50% 
shall be awarded a participation certificate.

Certificate

Note: All certificate images are for illustrative purposes only and may be subject to change at the discretion 
of XLRI VIL.
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Programme Requirements

Attendance
Minimum 70%

Evaluation
Faculty members teaching their respective modules will choose the method of
evaluation most appropriate to the subject

Assignments / capstone case analysis / regular quizzes will be conducted online

Eligibility
Graduates (10+2+3) in any discipline from a recognised university with a minimum of 
4 years of work experience.

Prerequisite - Mathematics or Statistics as a subject in Class XII or Graduation

                         - Working knowledge of Excel 

                         -    Additionally, familiarity with any programming language could be
helpful but not necessary
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Application Requirements 

System Requirements

Experience Documents:
For Previous Organisation(s): Relieving letters
For Current Organisation: Current Salary Slip or Bonafide Certificate from the HR 
department on company letterhead

Graduation and Post-Graduation Education:
Marksheet – Individual or consolidated (all semesters)
Passing Certificate – If Any
Diploma/ Degree/ Doctorate

ID Proof:
Any Government-issued photo ID like PAN Card/ AADHAAR Card, Driving License/ 
Passport, etc.

This programme includes live online classes conducted on Zoom. To attend a live 
online class you will need to have a PC/ Laptop/ Mac with:

Speakers and microphone: built-in or a USB plug-in or wireless Bluetooth
Webcam: built-in or USB plug-in
Processor: with Dual Core 2Ghz or higher (i3/i5/i7 or AMD equivalent)
RAM: 4 GB or higher
OS: Either MacOS 10.7 or higher OR Windows 8 or higher
An internet connection: Minimum bandwidth of 3.0 Mbps (up/down)
Browser: IE 11+, Edge 12+, Firefox 27+, Chrome 30+
Zoom software client installed on your PC/ Laptop/ Mac
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Instalment Schedule

7 Months

July 18, 2021

Duration

3 Hours/ week 
Sunday, 3:30 PM to 6:30 PM   

Live Online
Sessions

Click here to register
to the programme.

Programme
Registration
Link

Academic 
Orientation 

Programme Fee INR 1,52,500 + GST (inclusive of registration fee)

Registration Fee INR 2,500 + GST 

Round-wise Dates

Dates

Note: Admissions are on a first-come, first-serve basis. There might not be subsequent rounds if seats 
are filled in the initial rounds.

Round 1

Round 2

May 21, 2021

Jul 14, 2021 

Booking Amount* Instalment I Instalment II Instalment III

At the time of registration  

INR 50,000 + GST INR 50,000 + GST INR 30,000 + GST

Jul 12, 2021 Oct 15, 2021 Dec 15, 2021

INR 22,500 + GST

Finance options available. Click here to learn more.
For more information please email at xlri.execed@emeritus.org

Programme Details

Programme Schedule

Payment Schedule

*The booking amount is inclusive of registration fee.

Note: The actual programme schedule will be announced closer to the programme start.

https://emeritus.org/in/students-loans-and-financing/
https://bit.ly/2V5YFLT
mailto:xlri.execed@emeritus.org
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About XLRI VIL
With a passion for academic excellence, XLRI was established in 1949. XLRI has the vision of 
nurturing responsible global leaders for the greater common good and a sustainable 
future. It is known to be one of the best B-Schools in India. The world-class amenities and 
faculty at XLRI spare no effort to make its curriculum the best and deliver it most 
effectively. XLRI continuously scans the developments in business and society, and 
proactively tries to meet the challenges. The characteristic that sets XLRI apart is 
magis - the zeal to do better, never to be satisfied with being mediocre and aspire to excel.
Since 2002, XLRI Virtual Interactive Learning (VIL), as a unique academic methodology, 
allows working professionals to continuously upgrade their knowledge and skills through 
continuing education without taking a break from their careers. Over 10,000 working 
professionals have benefited from various programmes offered by XLRI VIL.



About Emeritus
XLRI VIL is collaborating with online education provider Emeritus to offer a portfolio of 
high-impact online programmes. Working with Emeritus gives XLRI VIL the advantage of 
broadening its access beyond their on-campus offerings in a collaborative and engaging 
format that stays true to the quality of XLRI VIL. Emeritus’ approach to learning is built on 
a cohort-based design to maximise peer-to-peer sharing and includes video lectures with 
world-class faculty and hands-on project-based learning. More than 250,000 students 
from over 160 countries have benefitted professionally from Emeritus’ courses.

For registration and any other information,
please get in touch with us at xlri.execed@emeritus.org

Apply for the programme here

APPLY NOW

In collaboration with

WhatsApp an Advisor On +91 7208889990*
* This number does not accept any calls. Please message your queries.

Erulearning Solutions Private Limited (a company incorporated in India) is a subsidiary of
Eruditus Learning Solutions Pte Ltd (a company incorporated in Singapore), and operates
under the brand name of ‘Eruditus’ and ‘Emeritus’.

https://bit.ly/2V5YFLT
mailto:xlri.execed@emeritus.org



