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Overview
Technology is transforming businesses globally. 
New emerging technologies, digital practices, and 
agile business models are serving as change agents 
of this transformation. To gain a competitive 
advantage and create maximum value for the 
business, companies are looking for professionals 
who can understand the nature and impact of these 
change agents and drive digital transformation in 
their organisation.

The Indian Institute of Management Lucknow (IIM 
Lucknow), in collaboration with Eruditus Executive 
Education, has designed the Executive Programme in 
Digital Transformation. This programme's learning 
journey consists of seven modules spread over 10 
months, delivered by senior IIM Lucknow faculty, 
IIM Lucknow alumni and industry practitioners from 
Eruditus who are thought leaders in their fields. 
The programme is a blend of live online classes and 
three campus immersion visits at IIM Lucknow 
campus. Upon successful completion of the 
programme, participants will receive the 
Management Development Programme (MDP) 
alumni status of IIM Lucknow.

The Executive Programme in Digital Transformation 
will equip senior-level executives with a 
comprehensive knowledge of the digital ecosystem 
and strategic leadership skills required to execute 
transformation initiatives at their organisation. 
Participants will learn to establish a balance between 
the technical aspects and strategic vision of digital 
transformation. 

At least 40% of all 
businesses will die in 
the next 10 years… If 
they don’t figure out 
how to change their 
entire company to 
accommodate new 
technologies.

John Chambers,
Former Executive Chairman,
Cisco Systems
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IIM Lucknow was ranked 
fourth among management 
schools in India
Source: National Institutional Ranking 
Framework (NIRF), 2019

Learn through in-class 
sessions at IIM Lucknow 
campus via 3 campus 
immersions of total 9 days

Leverage quality interactions 
in a small cohesive class of 
mid to senior executives from 
diverse industry backgrounds

Gain proactive career 
management services in the 
form of online expert sessions

Learn via real-world case 
studies that enhance 
problem-solving techniques

After successful completion of 
the programme, receive a 
certificate of completion
in the Executive Programme in 
Digital Transformation and 
MDP alumni status from 
IIM Lucknow

Learn without a career break 
via live online classes 
conducted on weekends or
after business hours

LEARN FROM ONE OF
INDIA'S BEST
BUSINESS SCHOOLS

LEARNING
FLEXIBILITY

REAL-WORLD
CASE STUDIES 

PEER-TO-PEER
LEARNING 

CERTIFICATE AND
ALUMNI STATUS

ERUDITUS CAREER
SERVICES

RELIVE THE CAMPUS
EXPERIENCE 

Programme Highlights
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Business leaders and mid to senior executives who aspire to drive digital transformation 
agendas or are in the midst of a digital transformation initiative in their organisations

Consultants who work on IT/digital projects and are responsible for proposing strategic 
solutions or value propositions leveraging digital transformation frameworks 

Entrepreneurs who are continually dealing with changing business landscape and seeking to 
harness opportunities provided by the influx of new technologies

Who is this Programme for?
The programme is designed to derive measurable impact from a strategic implementation of 
digital transformation. The Executive Programme in Digital Transformation will be beneficial to:
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The Institute fosters and nurtures leaders capable 
of making a difference in the management of 
corporate and non-corporate sectors. 

Established in 1984 as the fourth in the prestigious IIM family of management schools, 
IIM Lucknow has now grown by leaps and bounds into a fully integrated Global Management School 
today. The guiding philosophy of the school, throughout, has been to create knowledge, influence 
management practices, and a global integration. The objectives of imparting education, combined with 
creation, dissemination, and application of knowledge, are being met in an integrated form, to create a 
synergetic impact. The Institute fosters and nurtures leaders capable of making a difference in the 
management of corporate and non-corporate sectors. It inculcates human values and professional ethics 
in the students, which help them make decisions and create a path that is good not only for them, but also 
are suitable for the society, for the nation, and the world as a whole. To fulfil its mission in new and 
powerful ways, each member of IIM Lucknow community strives to achieve excellence in every 
endeavour - be it education, research, consulting or training – by making continuous improvements in 
curricula and pedagogical tools. The Management Development Programmes (MDPs) at IIM Lucknow 
has evolved over the years into a multi-disciplinary training wing with stress on imparting world-class 
training in its pursuit of brilliant professional development of executives in all sector. Over the years, 
Blended Learning Programmes (mix of Online & Campus modules) have strived to bring the world-class 
education offered at the IIM Lucknow campus to working executives across the country.

A robust business model that is built on top of the technology is the key to digital transformation and 
sustained value creation. This programme has been conceived, designed and developed by IIM Lucknow 
faculty to address the question of building transformational business models using technological 
advances.

Professor Archana Shukla
Director - IIM Lucknow 

Director’s Message
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Dr Ashwani Kumar 
Professor
Information Technology and Systems

Dr Ashwani Kumar is a Professor, Business Analytics and Information Systems 
at the Indian Institute of Management, Lucknow. He has over 19 years of 
academic work experience and about four years in the industry. Ashwani has 
designed and developed new courses/ management development 
programmes in Business Analytics in collaboration with SAS and ERP/ 
Enterprise Systems in collaboration with Microsoft. His articles have been 
published in globally reputed international journals. His areas of teaching and 
research interest include predictive analytics, machine learning, artificial 
intelligence, information systems and digital transformation.

Ashwani holds a PhD degree from Indian Institute of Information Technology 
and Management, Gwalior, an MBA from Melbourne Business School, MS in 
Technology Management from the National University of Singapore and a 
B.Tech in Electrical Engineering from IIT Kanpur.

Prof. Amit Agrahari
Associate Professor 
Information Technology and Systems

Prof. Amit Agrahari teaches programmes on digital transformation and 
government information systems at IIM Lucknow. His doctoral dissertation 
explored e-Procurement adoption and has resulted in a book and several 
research papers in this area. Before joining IIM Lucknow, 
he worked with Infosys Technologies Limited in their research Labs 
(SETLabs). He co-founded the Procurement Observatory, Uttar Pradesh 
www.procurementobservatoryup.com and a fintech incubator (SCIFI) at 
IIM Lucknow. He is a member of the working group in analytics (WGA) at the 
Government e-Marketplace. As a procurement and information systems 
consultant, Prof. Amit Agrahari served the World Bank Group, Indian Army 
Service Corp and Weapon and Equipment Directorate, Telecom Regulatory 
Authority of India, Tirumala Tirupati Devasthanams, Pradeshik Cooperative 
Dairy Federation, Uttar Pradesh Power Corporation Limited, Department of 
Posts, Kolkata Port Trusts, Ministry of New and Renewable Energy Government 
of India etc. He delivered a customized training programme for the Mumbai Rail 
Vikas Corporation, Atos India and Yum Brands India. He co-developed training 
programmes on public procurement and business analytics which has 
attracted participants from multiple countries. He received the Emerald/IAM 
Indian Management Research Fund Award 2015.

Programme Directors
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Dr Anirban Chakraborty 
Assistant Professor
Marketing

Dr Anirban Chakraborty is an FPM from IIM Bangalore. He is currently a faculty 
in the area of marketing at IIM Lucknow and has five years of managerial 
experience. He teaches design thinking and consumer behaviour to 
postgraduate (PGP) students of IIM Lucknow. His course has been voted as the 
best marketing elective by two consecutive PGP batches of 2018 and 2019. 
He has conducted multiple well-acclaimed design thinking workshops for 
participants from organisations like Franklin Templeton, Samsung India, Piaggio, 
KFC etc.

Sridhar Srinivasan 
Enterprise Transformation, Business Analytics and Information Management

Sridhar Srinivasan is a Technology Practice Leader with over 25 years of 
experience in the IT Services industry. He has held positions such as SVP Verticals, 
SVP Global Delivery Head, VP Media Vertical, VP Microsoft Practice, Practice 
Manager BI / DW at Wipro Technologies, Brillio Technologies and WinWire 
Technologies. Sridhar has also serviced over 150 global clients who are majorly in 
Fortune 1000 and incubated businesses from start-up to $ 100 million run rate. He 
has an extensive industry exposure in BFSI, MFG, Retail & CPG, Energy & Utilities, 
Healthcare & Life Sciences, Telecom, Media & Technology and Public Services. He 
has built and nurtured practices addressing Analytics & Big Data, BI / DW, Oracle 
Applications and Microsoft. Sridhar is a PGDM from IIM Lucknow (1994) and has 
a BE Electrical from Visvesvaraya NIT, Nagpur (1990).

Programme Faculty

Laxminarayanan G  
Associate Director, Analytics & Cognitive
Deloitte, India

Laxminarayanan G is a senior executive from one of the Big4 consulting firms. 
He is a management graduate from IIM Lucknow with a Post Graduate Diploma in 
AI/Machine Learning from IIIT Bangalore. He is an experienced management 
consultant with diverse experience in consulting, analytics, training and mentoring 
of teams in the areas of strategy, management and technology. As a successful 
practitioner, he has been involved in delivering end to end transformational 
engagements for clients over the last 14 years. He has been involved in mentoring 
executives through workshops and lectures for the last 13+ years. He is a regular 
speaker at different CII forums on the topics of management and technology.
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Dave Poritzky
Dave Poritzky is the CEO of Envista Strategies, a boutique advisory and 
investment firm focusing on early-stage company growth and later-stage 
strategic challenges. He is also an Adjunct Professor at Baruch College’s Zicklin 
School of Business, where he has taught five different MBA Business 
Communications courses over the past decade, and has led various online 
courses at The Wharton School and IMD.

Dave spent almost a decade as part of the leadership team of Bloomberg New 
Energy Finance (BNEF), a leading advanced-energy research and data firm that 
was acquired by Bloomberg LP during his tenure there. Dave led several 
initiatives at Bloomberg/BNEF, including the firm's Future of Energy Summit 
series and various other consulting projects serving top-tier companies in the 
energy/power/fuels arena. Dave graduated Cornell University with honors and 
received his MBA/MA from the Wharton School and the Lauder Institute at the 
University of Pennsylvania.

Global Practitioner
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After the completion of the programme, you will be able to: 

Develop and acquire the knowledge, 
perspectives and skills to recognise and 
adapt to disruption in the industry

Understand the correlation between 
emerging technologies and their impact on 
transforming businesses

Understand platform businesses, the impact and 
opportunities of adopting platform businesses, and how 
to compete on platforms

Understand strategic drivers of digital transformation, the 
application of data and analytics, and its impact on 
business processes

Understand transformational business models 
enabled by co-creation, open innovation and 
ecosystem along with their impact on business

Lead, develop and execute business 
transformation initiatives in your 
organisation

Unravel the possibilities afforded by new technologies such as 
robotics and automation, IoT, Blockchain, Machine Learning and 
Artificial Intelligence

Learning Outcomes
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Overview of Digital Transformation
• Disrupt or be disrupted
• Building blocks (SMAC/AMPS) leading to disruption 
• Key concepts such as Customer Journey Maps, Ecosystem, Prosumers and Pipelines v/s   
  Platform
• Industry 4.0: The nexus of speed, scale and scope
• The challenges faced by incumbents – how do they adapt?
• Disruptive business models (case studies)
• Riding the wave – strategies and opportunities

Transformation using ML-AI & IoT
• Introduction to business analytics (Descriptive, Predictive, Prescriptive)
• Analytics process and methodology
• Overview of machine learning and artificial intelligence
• The Economics of AI
• AI Canvas - Build your own AI use case for your company
• Creating a data-savvy organisation
• The business model maturity index
• Maximising value from data – new business models, smart products
• Developing competitive advantage using ML and AI – prediction/automation

Technology-enabled Process Transformation

• Augment processes using Business Process Management (BPM) and Robotic Process 
  Automation (RPA)
• Process modelling, simulation and automation
• Using the cloud to enable business transformation
• How augmented reality will transform your business processes
• Decentralisation using Blockchain

Programme Modules
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Platform Business Models

• Building a platform business
• Principles and economics of a platform business (vs conventional/pipeline businesses)
• Leveraging ecosystems – opportunities and challenges
• Network effects, two-sided markets
• Dynamics, limitations, challenges and opportunities of the platform
• Competing on platforms – strategies to run a platform, why platforms fail (case studies)

Transformational Business Models and Managing
Digital Ecosystem
(Taught by Eruditus Global Faculty)

• Digitising the business – product, marketing, operations, supply chain and customer
  experiences
• Value creation through innovative business models - Co-creation, Crowdsourcing, Open
   innovation, 3-D Printing
• Case studies of transformation across various  industries

• Design thinking concepts and frameworks
• Ideation and need finding
• Prototype development and assessment
• Application of design thinking methodologies to real-world scenarios

• Navigating transformation projects
• Implementation and adoption challenges
• Best practices to overcome ‘failure to launch’

Design Thinking

Adoption and Programme Management Issues

Programme Modules
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On successful completion of the programme, with a minimum 75% attendance, participants will be 
awarded a Certificate of Completion and will be eligible for MDP alumni status of IIM Lucknow. 
If a participant doesn’t fulfil the attendance criteria, then he/she will be given a Certificate of 
Participation from IIM Lucknow.

Note: All certificate images are for illustrative purpose only and may be subject to change at the discretion of IIM Lucknow.

Certificate
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Programme
Application Link Click here to apply to the programme.

Application Fee

Round-wise Application Dates

Dates

Note: Preference would be given to those applying in the earlier rounds. There might not be subsequent rounds if seats are
filled in the initial rounds.

Round 1

Round 2

Round 3

INR 2,500 + GST May 15, 2020

Jun 15, 2020

Jul 15, 2020

INR 3,000 + GST 

INR 3,500 + GST 

Programme fee includes:
• Classroom sessions and accommodation at IIM Lucknow Campus
• IIM Lucknow Alumni fee
• Study Material required for the programme

Programme fee does NOT include:
• Travel to and from IIM Lucknow campus

(Excluding Application Fee)
Programme Fee INR 2,60,000 + GST

Instalment 1

Remarks

Instalment 2 Instalment 3

 Within 7 days of selection Nov 20, 2020 Feb 20, 2021

Fee INR 85,000 + GST INR 85,000 + GST INR 90,000 + GST

Note: GST (currently @ 18%) will be charged extra on these components.

Finance options available. Click here to know more. 
For more information please email at iimlepdt@eruditus.com  

Programme Fee
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Admission Eligibility

Graduate with a minimum of 5 years of work 
experience / Post Graduate with 3 years of work 
experience
Screening and selection will be done by IIM Lucknow. 
Selection will be based on the candidate’s 
qualifications, experience (no. of years and profile) and 
statement of purpose. If required, an interview might be 
conducted as part of the admission process

Attendance

Attending all the campus immersions is mandatory 
Minimum 75% of programme attendance is required

Evaluation

Faculty members teaching their respective 
modules will choose the method of evaluation most 
appropriate for the individual module 
Participants are required to meet attendance 
and grading criteria

Programme Requirements
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10 Months 
Live Online and Campus Immersion Sessions

Aug 09, 2020 

Days of the week 

Sunday – 10:30 am to 12:00 pm

      12:15 pm to 1:45 pm 

Session Frequency 

2-3 Sundays/month

Campus Dates 
First Visit – Aug 17-20, 2020 (4 Days)

Second Visit – Nov 28-29, 2020 (2 Days)

Third Visit: TBD (3 Days)

Apply for the programme here

Duration

Start Date

Programme Schedule

APPLY NOW

Programme Details
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Upon completion of this programme, participants will 
receive the following benefits from IIM Lucknow:

MDP alumni status of IIM Lucknow

Lifelong access to a network of distinguished
IIM Lucknow MDP Alumni

Access to the IIM Lucknow Campus Library
(onsite access)

10% discount in fee for any additional programme (Open 
programme, Online) at IIM Lucknow (Lucknow and Noida 
campus)

10% group discount on the fee for reference of
participants (minimum group of five)

IIM Lucknow
Alumni Benefits
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The Indian Institute of Management (IIM) Lucknow, is one of 
the premier national level institutes of management in India, 
involved in generating and imparting knowledge in the field of 
management. Since its inception in 1984, the guiding 
philosophy of the institute, throughout, has been a creation of 
knowledge, influencing management practices, and integrating 
globally. IIM Lucknow tries to achieve its objectives through 
well designed and globally recognised Postgraduate 
Programmes in Management, by undertaking consulting 
assignments to provide management solutions to corporate 
and non-corporate sectors, and by conducting Management 
Development Programmes for enhancing efficiency and 
effectiveness of working executives/officers. The Institute 
conducts cutting edge research in various domains of 
management for generating new knowledge. 

This global management school offers Postgraduate 
Programme in Management (MBA), Postgraduate Programme 
in Agribusiness Management (MBA-ABM), Part-Time 
Postgraduate Programme in Management for Working 
Managers (PGP-WE), International Programme in Management 
for Executives (IPMX), PostGraduate Programme in 
Sustainable Management (MBA-SM), a Fellow Programme 
in Management (PhD) and Executive Fellow Programme in 
Management (PhD). IIM Lucknow stands tall on the foundation 
of an excellent, committed and profoundly knowledgeable 
faculty, innovative and unique pedagogical tools and an 
eclectic and diverse student community that has a burning 
desire to make new paths of its own.

IIM Lucknow has been placed at fourth rank by the National Institutional Ranking 
Framework, Ministry of Human Resource Development, Government of India (2019) ranking 
among the business schools in India. The Association of MBAs (AMBA) has accorded 
accreditation to Institute’s PGPM, IPMX, and WMP programmes.

IIM Lucknow broke into 301-350 rankings of the QS World Rankings in the business-management 
studies category, next only to IIM Bangalore and ISB among Indian business schools. 

The Institute 
conducts
cutting-edge 
research in various 
domains of 
management for 
generating new 
knowledge.

About IIM Lucknow
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Eruditus Executive Education offers customised and open programmes in India, Singapore, 

Dubai and other global locations in collaboration with MIT Sloan, Columbia Business School, 

INSEAD, Harvard Business School (HBS), Kellogg Executive Education, Berkeley Executive 

Education, Wharton Executive Education and EMERITUS. It offers world-class executive 

education to grow businesses continuously. Led by alumni of INSEAD and Harvard and 

supported by eminent programme experts, the programmes are designed to give a learning 

experience integrated with sustainable business applications. Programmes are crafted in a 

different range of formats; in-class, online as well as blended programmes. The portfolio 

includes short 2 to 4-day in-class workshops, online courses of 2-3 months duration as well as 

comprehensive learning journeys that run over 6-9 months, customised to an organisation’s 

requirement.

For registration and any other information,

please get in touch with us at iimlepdt@eruditus.com

About Eruditus

In collaboration with

Apply for the programme here

APPLY NOW

https://bit.ly/2UDghOT

