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OVERVIEW

Organisations that undervalue project management as a strategic 
competency for driving change, report an average of 67% more of their 
projects failing outright.
Source: PMI 2020

Did you know that India needs more than 70 lakh project managers in the next ten years, and the 
potential talent gap puts at risk $23.4 Billion in GDP from 2017-27 (PMI 2020)? Thus, investing in an 
industry-recognised certificate programme in advanced project management for a high-growth 
career has never looked more promising! 

To ensure business success in today's dynamic economy, develop in-demand skills with the 
Executive Certificate Programme in Advanced Project Management. This seven-month 
programme from S. P. Jain Institute of Management and Research, Mumbai (SPJIMR) will introduce 
you to the tools and techniques used for comprehensive project management – from its 
commencement to conclusion. Joining this programme will advance your understanding of the 
concepts and principles of project management and build your ability to deliver projects with a 
precise focus on time, budget, and quality. Additionally, on completing this programme and fulfilling 
all the academic requirements, you will be eligible for the prestigious SPJIMR Executive Alumni 
Status.
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The ideal skill set for success in project management



WHO SHOULD APPLY?
This programme is ideal for professionals who want to excel at project management and 
are eager to adopt new ways of thinking.

Managers interested in upgrading and refreshing their project management and 
project scheduling skills

Project Managers and team members who want to gain a holistic understanding of 
project management tools and techniques for higher decision-making roles

Working professionals interested in transitioning from their existing role to 
specifically project management roles 

Consultants keen on gaining project management skills to effectively  manage their 
existing and new client relationships

Entrepreneurs and investors seeking to restructure their organisational processes or 
identify profitable opportunities using project management best practices

The programme is beneficial for:



THE PROGRAMME AT A GLANCE 

With rising complexities in project management across functions, teams and geographies; 
advanced, agile, and effective project management is the need of the hour. This executive 
programme provides an immersive pedagogy that is interactive and leverages technology in a 
judicious blend of lectures, real-world case studies, quizzes, projects and assignments.

Learn from leading SPJIMR 
faculty, Emeritus global 

faculty & industry experts

Authorised training 
partner with PMI

Gain actionable insights 
from real-world case studies

Become skilled in advanced 
project management

Receive an SPJIMR 
certificate of completion 

with 45 PDU's

Network with experienced 
peers & alumni

Online learning without 
taking a career break

22 industry-oriented 
modules and 

a capstone project

Be eligible for the SPJIMR 
Executive Alumni Status



PROGRAMME MODULES

Note: Modules/ topics are indicative only, and the suggested time and sequence may be dropped/ modified/ 
adapted to fit the total programme hours.

Module 1: Introduction to 
Project Management

Module 2: Linking Strategy to 
Project Management

Module 3: Portfolio Approach to 
Project Management

Module 4: Project/ Portfolio Selection 
& Organisational Strategy

Module 5: Harvard Business 
Simulation - Project Management

Module 6: Project Life Cycle & Initiation

Module 7: Project Planning & Scope

Module 8: Project Scheduling

Module 9: Project Cost Estimation

Module 10: Project Quality 
Management

Module 11: Theory of constraints & 
Critical Chain Project Management

Module 12: Project Monitoring: 
Time & Cost Evaluation

Module 13: Adaptive & Agile 
Project Management

Module 14: Project Stakeholder & 
Communication Management

Module 15: Risk Analysis of Projects 

Module 16: Project Procurement & 
Contract Management

Module 17: Integration-based Project 
Delivery and Closure

Module 18: Behavioural & Leadership 
aspects of Project Management

Module 19: Negotiation Skills 

Module 20: Emerging Trends in 
Project Management

Module 21: Design Thinking in 
Project Management

Module 22: Re�ections/ PMP 
Tips & Tricks



Note: Listed above are a few indicative case studies and the programme will include additional case 
studies specially curated by the faculty.

REAL-WORLD CASE STUDIES

Diamond Framework: A New Model for Project Management by Aaron J. Shenhar 
& Dov Dvir (Harvard Business Press Chapters)

This case study introduces the diamond model for managing projects in detail. It 
explores how a diamond analysis can serve as an upfront assessment of benefits and 
risks and as a disciplined planning tool for effective project management.

Agile Project Management by Jaume Ribera (Harvard Business Press Chapters)

This case study describes the requirements for an agile project team, standard 
practices in the implementation of agile practices and a generalisation of the most 
used agile methods, such as scrum.



CAPSTONE PROJECT

Towards the successful completion of the programme, each participant will present a capstone 
project report based on a topic of their preference. Submitted in the fifth month, the capstone 
report will be evaluated on the content and learning capability of the participant. Subsequently, a 
viva will be conducted, and project evaluation will be based on the participant’s efforts, 
resourcefulness and overall learning insight in project management.

Guidelines on project topic selection and preparation of the capstone report include:

The project initiative should be aligned with the organisation’s strategic objectives

Financial considerations learnt during the programme should be considered, and a suitable 
project financing structure needs to also include the feasibility of likely projects

Undertaking practical work as part of the project is highly encouraged, and project 
recommendations should be actionable for the organisation as much as possible

The project should include specific deliverables with a quantifiable objective and clear criteria 
for assessing the project success



PROGRAMME DIRECTOR

Dr Jyoti Jagasia has over 25 years of corporate and academic experience. During her corporate 
work experience spanning over 15 years, she has handled numerous IT implementation projects 
for companies like Datamatics, Tech Mahindra, DBS, Maersk India and CMIE, to name a few. Dr 
Jagasia has publications in notable national and international peer-reviewed journals. She 
currently teaches advanced project management programmes, PMP exam prep courses, 
information management courses in different MBA and executive education programmes in 
addition to customised MDPs for leading companies.

Dr Jyoti Jagasia
Associate Professor & Associate Programme Head - PGEMP &
Head - Technology Solutions

COBIT 5 Foundation, Information Systems Audit and Control Association (2014) 

Project Management Professional, Project Management Institute, USA (2011) 

Green IT - British Computer Society, UK (2010) 

Business Continuity Certified Planner, Business Continuity Management Institute, 

Singapore (2010)

...and many more.

Professional Certifications: 

- Dr Jyoti Jagasia

As projects evolve with greater complexities in operations, resources,
regulations, stakeholder scrutiny, and technology leaps, adapting to agile and
lean practices is a staple for every project manager. With PMI as the training
partner, this SPJIMR programme will offer actionable learning required to
improve project performance and management, strategically. 



PROGRAMME FACULTY

Prof. Prabhakaran has been working in S.P. Jain Institute of Management Studies and Research, 
Mumbai for the last 9 years. Prior to joining SPJIMR, he was part of the Board of Directors of M/S 
Mazagon Dock Ltd which is a Defence Public Sector Company. At MDL, he has had 13 years of 
experience in warship building and submarine construction in various roles as Project Manager, 
Manager and Program Director. Before joining MDL, he was in the Indian Navy and was associated 
with the development of warship machinery involving extensive interaction with the industry. 
Currently, he is teaching project management for different MBA programmes and other 
customised MDPs for leading corporates.

Prof. Cmde. P. Prabhakaran
Adjunct Faculty

Prof. Chandrani is a full-time professor at the S P Jain Institute of Management & Research in 
Mumbai. His areas of interest include Business Strategy, Corporate Finance, and Management 
Consulting.  He has over 40 years experience as an industry leader, consultant, and academician. As 
a teacher he has won several accolades in India and overseas. He is a much sought-after professor 
and is often invited to take courses at business schools in Europe, North America and Asia.  He 
actively offers consulting and coaching for large corporates and SMEs.

Prof. Prem Chandrani 
Professor - Finance
Chairperson, International Relations & Head - Consulting Group

Note: Faculty is subject to change and will be confirmed closer to the programme start date.



LEARNING OUTCOMES

Understand different project management aspects such as planning, tracking, 
risk, customer, resource, time management and closure

Leverage globally-recognised project management frameworks to meet 
real-world business challenges and achieve a competitive advantage

Learn how to plan, implement, monitor and evaluate best practices to tackle the 
complexity and uncertainty of varied-size projects

Identify the roles and responsibilities of a Project Manager while understanding 
the associated behavioural as well as leadership skills and competencies

Appreciate the varying concepts and life cycles of a project such as integration, 
scope, cost, quality, communication, risk, procurement and stakeholder 
management

Create and design automated processes for project management and gain 
advanced skills required for combating cost and time overruns

Learn risk management techniques, agile tools, and associated software such as 
MS Project and its advantages for managing projects effectively

01

02

03

04

05

07

06

This meticulously crafted programme will teach you how to approach project management 
systematically. You will gain expertise in navigating cost, schedule, and resource constraints 
towards delivering long-term value to your organisation.



PAST PARTICIPANT PROFILES

#Others include Research & Development, Operations, Architecture etc,.
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PARTICIPANT TESTIMONIALS

Dr Lalit Raute
Healis Sekhsaria Institute for Public Health

I was initially drawn to join the Advanced Project Management (APM) programme 
owing to the faculty profiles, SPJIMR’s reputation, and my own career goals. The 
programme content is relevant, and the teaching methodology combines theoretical 
knowledge and practical application. 

Praveen Pareek
Compass Group

Pursuing this programme has been an intellectually satisfying experience. The 
curriculum is an interesting mix of case study discussions, assignments, and a 
dissertation that ensured the continuity of learning.

Prafulla Patil
J.P. Morgan

This is a well-designed learning programme taught by a highly skilled team of 
professors and covers all the aspects of practical project management. 



CERTIFICATE

On successful completion of the programme, you will receive a Certificate of Successful 
Completion from SPJIMR, upon meeting the evaluation criteria and maintaining a minimum 
attendance of 70%. If the above criteria is not met the Participant will receive a Certificate of 
Participation. The programme evaluation criteria includes a project along with regular quizzes, 
assignments, and online exams, conducted at the discretion of the faculty.

This is to certify that

has successfully completed

held between DD-MM-YYYY and DD-MM-YYYY
through Online Learning Mode

Executive Certificate Programme in
Advanced Project Management

Dean, SPJIMRProgramme Director

Note: All certificate images are for illustrative purposes only and may be subject to change at the discretion
of SPJIMR.



Lifetime 'Executive Alumni Status' from SPJIMR

Invitation to SPJIMR webinars and business conclaves (T&C apply) 

Access to the SPJIMR library on-campus (browsing only)

Alumni discounts on MDP Programmes

Access to the Institute's executive alumni portal, social media groups and 
campus updates

SPJIMR EXECUTIVE ALUMNI 
BENEFITS



EMERITUS CAREER SERVICES

Building an Impressive
Resume (Group Session)

Building an Impressive LinkedIn
Pro�le (Group Session) Job Placement Assistance

Interview Preparation
(Group Session)

Placement Assistance from partner companies are published, applied to, and tracked to success 
via an online platform

Past participants of Emeritus work at Microsoft, ICICI Bank, Infosys, HDFC, AirBnB, TCS, Ola, 
Flipkart, JSW, Wipro, Honeywell,  JP Morgan, Reliance Jio, Mahindra, Gartner, Accenture, 
Cognizant, amongst others

Please note:
- This service is available only for Indian residents enrolled into select Emeritus programmes.
- SPJIMR or Emeritus do NOT promise or guarantee a job or progression in your current job. Career Services is 
   only offered as a service that empowers you to manage your career proactively. The Career Services 
   mentioned here are offered by Emeritus. SPJIMR is NOT involved in any way and makes no commitments 
   regarding the Career Services mentioned here.



PROGRAMME SCHEDULE

PAYMENT SCHEDULE

7 Months

May 07, 2022

Duration

Academic Orientation

Click here to apply to the programmeProgramme
Application Link

Finance options available. Click here to know more. 
For more information please email at spjimr.execed@emeritus.org

Note: 
- The actual programme schedule will be announced closer to the programme start
- In case a programme session corresponds with a public holiday, the session would be held on the following day
- GST (currently @ 18%) will be charged extra on these components
- Postage charges for books and study materials sent to locations outside of India will be paid for by the student.

3 Hours/ week
Saturday, 3:30 PM - 6:30 PM

Live Online Sessions

Eligibility Graduation/Diploma Holder (10+2+3) in any discipline.

Minimum of 3 years of work experience as on March 30, 2022.

Programme Fee

Round-wise Application Dates

Instalment Schedule

Note: Admissions are on a first-come, first-serve basis. There might not be subsequent rounds if seats are filled in
the initial rounds.

INR 88,500 + GST (Early Bird Fee, applicable till Feb 15, 022)
INR 97,500 + GST (Standard Fee, applicable from Feb 16, 2022)

Remarks Early Bird Fee Standard Fee

Booking Amount Within 7 days post selection INR 15,000 + GST INR 15,000 + GST

Instalment 1 Apr 20, 2022 INR 34,000 + GST INR 34,000 + GST

Instalment 2 Aug 20, 2022 INR 39,500 + GST INR 48,500 + GST

Round 1 Round 2

Jan 05, 2022 Feb 15, 2022

Round 3

Mar 22, 2022

https://bit.ly/344ceA8
https://emeritus.org/in/students-loans-and-financing/


APPLICATION REQUIREMENTS

Experience Documents

SYSTEM REQUIREMENTS

This programme includes live online classes. To attend a live online class you will need to have a PC/ 
Laptop/ Mac with:

We use the Zoom software application to conduct live online classes. Zoom works on a variety of 
PCs/ Laptops/ Mac systems and also on phones and tablets.

You can join your live online class from a phone or tablet if it supports the Zoom client.

We recommend that you attend classes from a PCs/ Laptops/ Mac.

For Previous Organisation(s): Relieving letters
For Current Organisation: Current Salary Slip or Bonafide Certificate from the HR department 
on company letterhead

Speakers and microphone: built-in or a USB plug-in or wireless Bluetooth
Webcam: built-in or USB plug-in Processor: with Dual Core 2Ghz or higher (i3/ i5/ i7 or
AMD equivalent)
RAM: 4 GB or higher 
OS: Either MacOS 10.7 or higher OR Windows 8 or higher
An internet connection: Minimum bandwidth of 3.0 Mbps (up/ down)
Browser: IE 11+, Edge 12+, Firefox 27+, Chrome 30+ Zoom software client installed on your 
PC/ Laptop/ Mac

Graduation and Post-Graduation Education

Marksheet – Individual or consolidated (all semesters)
Passing Certificate – If Any
Diploma/ Degree/ Doctorate Certificate

ID Proof

Any Government-issued photo ID like PAN Card/ AADHAAR Card, Driving License/ Passport, 
etc.



ABOUT SPJIMR

ABOUT EMERITUS

S. P. Jain Institute of Management & Research (SPJIMR) is a leading school of management in the 
heart of India’s financial centre, Mumbai. SPJIMR is a part of the Bharatiya Vidya Bhavan and 
functions as an autonomous institute with entrepreneurial agility. It consistently ranks amongst 
the top ten management institutes in India.

SPJIMR has acquired the reputation of meeting societal needs of under-managed sectors by 
offering unique, purposeful and relevant initiatives. More than 1,000 participants from diverse 
backgrounds are enrolled at any given time across a range of management programmes offered by 
SPJIMR.

SPJIMR has been awarded accreditation by the prestigious AACSB International - The 
Association to Advance Collegiate Schools of Business. SPJIMR has also featured in the 
global top 50 and at the third position in India in the ‘Financial Times Masters in 
Management (MIM) 2020’ ranking.  

SPJIMR is collaborating with online education provider Emeritus to offer a portfolio of high-impact 
online programmes. Working with Emeritus gives SPJIMR the advantage of broadening its access 
beyond their on-campus offerings in a collaborative and engaging format that stays true to the 
quality of SPJIMR. Emeritus’ approach to learning is built on a cohort-based design to maximise 
peer-to-peer sharing and includes video lectures with world-class faculty and hands-on 
project-based learning. More than 250,000 students from over 160 countries have benefitted 
professionally from Emeritus’ courses.



For registration and any other information,

please get in touch with us at spjimr.execed@emeritus.org

Apply for the programme here

APPLY NOW

WhatsApp an Advisor On +91 7208889990*

* This number does not accept any calls. Please message your queries.

https://wa.me/+917208889990

https://bit.ly/398uKtW

Erulearning Solutions Private Limited (a company incorporated in India) is a subsidiary of 

Eruditus Learning Solutions Pte Ltd (a company incorporated in Singapore), and operates under 

the brand name of ‘Eruditus’ and ‘Emeritus’.

In collaboration with

https://bit.ly/344ceA8
https://wa.me/+917208889990

